











2017 OVERSIGHT COMMITTEE

Senate Bill 11-200 (CRS 10-22-101) established a committee of 10 state legislators
to guide the implementation of Colorado’s health insurance exchange and make
recommendations to the General Assembly.

Senate Bill 15-256 (CRS 10-22-107) changed the name of the committee to the Colorado Health Insurance Exchange
Oversight Committee (Oversight Committee), increased the number of times the Oversight Committee can meet, the number
of bills the Oversight Committee can refer to the General Assembly and made an appropriation for legislative costs. In 2017,
the Oversight Committee met twice to review operations, finances and sustainability plans of the health insurance exchange.
The Oversight Committee also received testimony from stakeholder groups, state agencies and partner organizations on

topics related to the access and affordability of healthcare in Colorado.
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2017-2020 STRATEGIC PLAN

In July, the Connect for Health Colorado Board of Directors adopted a strategic plan for 2017-2020. The Strategic Plan
set four goals for the organization, even as the national healthcare policy debate continues with a measure of uncertainty.
The Plan focuses on what Connect for Health Colorado knows today and is within its control. The Board and staff believe
that acting now, while maintaining flexibility should the situation change, will put the Marketplace in the best position to
continue to meet the needs of Colorado residents and small businesses while fulfilling its commitment to a “Colorado”

solution to accessing healthcare.

€@ Advocate to improve access to coverage
in rural areas of Colorado.

Increasing the number of participating health insurance companies in rural areas
would have a significant impact on access and affordability. To achieve this, Connect
for Health Colorado will focus on activities that encourage the participation of health
insurance companies in rural areas, increase awareness among rural Coloradans on
the benefits available through the Marketplace and work with stakeholders to address
the high cost of health coverage and improve provider access in rural areas.

Maximize the number of consumers and employers who shop and
enroll through the health insurance marketplace and apply for
available financial assistance.

Continued enrollment growth is critical to the long-term success of the Marketplace and is at the heart of its mission. To
achieve this goal, Connect for Health Colorado will focus on activities that positively impact enroliment growth in all customer
segments. This includes using available data to improve retention and target new customers; refining education and outreach
mechanisms; exploring alternate product/benefit solutions; identifying new types of customers; exploring partnerships with
organizations; and increasing customer, partner and stakeholder satisfaction.

e Improve the ability of customers to attain and
retain the right coverage for their needs.

Understanding how health insurance coverage works is critical to making the right
decisions during enroliment and beyond. To achieve this goal, Connect for Health
Colorado will focus on activities that assist consumers in better understanding

their coverage and how to use it; improve the customer eligibility and enroliment
experience; and ensure that customers continue to have choice in selection of health
insurance companies and Qualified Health Plans by improving the value proposition
that the Marketplace offers to health insurance companies.

Ensure that Connect for Health Colorado is a healthy and
thriving organization.

Connect for Health Colorado is a young organization, created by Colorado State Law in 2011. The organization has 78 full-time
employees and an annual budget of $37.7 million. It strives to efficiently and effectively deliver on its mission at the lowest
possible cost and to be an ‘employer of choice.” To achieve this goal, Connect for Health Colorado will focus on activities that
continue to improve upon the fiscal stability of the Marketplace, and further develop human capital and engagement.
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2017 FINANCIALS

Over the last fiscal year, Connect for Health Colorado continued to migrate towards a fee-supported organization. In 2017, the
organization’s operations were primarily funded through a combination of a health insurance company fee charged on plans
placed through the Marketplace (set at 3.5 percent by the Board for 2017) and a broad market assessment on health insurance
companies operating in Colorado (set at $1.80 per policy per month by the Board and approved by the Legislative Oversight
Committee for 2017). As anticipated in the 2017 budget, the broad market assessment ended after the first 6 months of the fiscal
year. The loss in this revenue source was buffered by the increase in enrollments and premiums generated by the Marketplace
resulting in higher fee revenue. Other funding sources included grants from the Colorado Health Foundation to pay for
Assistance Network costs and other special initiatives, along with donations.

Expenditures

The decreases in revenue sources required a concerted effort in fiscal year 2017 to further reduce operating expenses to

maintain long-term sustainability. These reductions resulted from the emphasis on continuous process improvement throughout
the organization that resulted in a better customer experience and cost savings due to lower customer service call volumes.
Additionally, a more focused approach to marketing and outreach resulted in more efficient spending in relation to enroliment.
These cost-reduction measures continued into the current fiscal year through approval of the 2018 budget. Operating expenditures
for the current fiscal year 2018 are budgeted to total $377 million, which is a reduction of 6 percent from the prior year budget. Of
the total budgeted for 2018, the largest expenditures relate to customer support (39 percent) and technology (28 percent) followed
by general operating costs (23 percent) and marketing and outreach, including the Assistant Network (10 percent).

Sustainability Approach

Connect for Health Colorado strives to have an efficient and effective operation to deliver on its mission at the lowest possible
cost. The organization continues on the path to sustainability through its leveraging of technology investments; increasing
revenues through growing enrollment; renegotiating vendor contracts to provide lower and more predictable expenditures; and
tight management of administrative controls. Through these measures, the organization expects to continue to be operationally
sustainable into the future. Going forward, the organization will focus on building and maintaining adequate reserves to provide
funding for capital investments along with a prudent level of cash reserves for unforeseen events. Recent positive performance
during the fifth Open Enroliment supports the continued path to sustainability.

Connect for Health Colorado - Operating Income FY 2017 & 2018

Fiscal Year 2017 Actual Fiscal Year 2018 Budget Total Two Years

Revenues

Fees for Service 26,232 30,325 56,557

Grants and Program Revenue 21,264 7644 28,908
Operating Expenses

Customer Service 15,368 14,836 30,204
Technology 15,445 10,493 25,938
Marketing and General Operations 12,678 12,388 25,066
Operating Surplus 4,005 252 4,257

$’sin 000’s

Fiscal Year 2017
Operating Expenses

Fiscal Year 2017
Revenue

B 35% Technology
M 35% Customer Service
M 21% Operations

M 9% Marketing / Outreach
/ Assistance

B 55% Health Insurance Company Fees
M 29% Special Fee Assessment
p
I 11% Donations
. 5% Other Grants & Contributions
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